
A guide to 
evaluating your 
Mental Health First Aid® 
training program

Evaluating your Mental Health First Aid® (MHFA™) 
training program is an important process and a 
well‑planned and conducted evaluation can:

• Inform workplace policies and procedures 

• Assist with determining if your program is meeting 
the needs of your organisation, staff, volunteers 
or students

• Inform the ongoing development and delivery 
of your program

• Help secure leadership commitment

• Support funding opportunities. 

There are several ways to approach your MHFA training 
program evaluation, ranging from a formal research 
approach to simply asking your staff, volunteers 
or students for their feedback and opinions. A 
comprehensive evaluation will incorporate a 
range of approaches.

Formal Evaluation
This approach can involve collecting pre-course and 
post-course data that evaluates the course’s impact 
on a participant’s knowledge about mental health 
problems and stigma. Post course data also helps assess 
a participant’s knowledge and understanding of mental 
health first aid skills, their confidence in using these skills, 
together with overall course satisfaction. 

Another formal evaluation approach can be conducting 
focus groups with staff, volunteers, or students. This 
approach can be a helpful way to gather information 
about specific activities or initiatives.

Other formal methodology can include qualitative 
interviews or surveys collected as a one off or over 
a period of time. The subject of the evaluation 
can be anything your organisation is interested in, 
e.g. experience of offering mental health first aid 
conversations, experience of receiving mental health first 
aid conversations, culture of organisation before and 
after the implementation of MHFA training.

Mental Health First Aid Australia’s courses have 
been extensively evaluated (mhfainternational.org/
mhfa‑program‑evaluations/). Take some time to consider 
whether a formal research approach is the right 
evaluation pathway for your organisation.

PRO

If conducted rigorously, provides strong evidence 
for the efficacy of the training.

You may gain other important and relevant insights, 
e.g. which departments use their mental health first 
aid skills regularly, how MHFA training complements 
other training offered by your organisation. 

CON

Time consuming and costly, and requires specific 
research skills: 

• A project like this can take several years to 
complete.

• You will need to engage experts (either internal 
or external to the organisation) who can conduct 
the research rigorously and ethically.
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Review existing information 
Reviewing existing data that your organisation already 
collects can provide valuable information about the 
impact of MHFA training. Using this data, you can also 
compare the results of your employee surveys before and 
after implementing MHFA training and look for upward or 
downward trends in sick leave, turnover, risk assessment 
results, compensation claims or Employee Assistance 
Program (EAP) use. 

When looking at the results, it is important to consider 
other factors that may have also had an impact. For 
example, did you implement other mental health or health 
initiatives in the same timeframe as MHFA training, 
or was there anything going on in the environment 
that could have had an impact (e.g. global pandemic, 
workplace restructure)?

PRO

The information you gather will be specifically 
applicable to your organisation, enabling you to 
tailor responses and solutions to the needs of your 
organisation and employees. 

You can use this data for benchmarking purposes 
and to compare it against industry data.

Gather feedback from your MHFAiders® 
or MHFA Officers™
You can ask your MHFAiders or MHFA Officers to report 
on the mental health first aid conversations they have. 
It is important that any reporting remains confidential 
and not contain information that could be used to 
identify the person who is receiving the mental health 
first aid (except in cases where there is a risk of harm). 
Confidentiality is key, if people think their personal 
information is going to be recorded and accessible to 
others they may not feel comfortable being open and 
honest with the MHFAider or MHFA Officer. 

It is important that your staff, volunteers, or students 
know what information is being recorded and why.

MHFAiders or MHFA Officers can report on the following:

• The number of mental health first aid conversations 
they have

• Topics of conversation, e.g. lack of motivation, 
stressors at home, feeling nervous

• Results of the conversation, e.g. suggested EAP, 
GP or other supports.

PRO

Gives you a full picture of how MHFA training is 
being utilised.

May indicate problems within the work environment 
or organisational culture that are affecting 
employee morale or wellbeing.

CON

Staff, volunteers, or students may feel 
uncomfortable having aspects of the mental health 
first aid conversation recorded and reported on.

Information gathered from people who have sought 
support from MHFAiders or MHFA Officers is not 
necessarily representative of, or generalisable to, 
the broader workforce.

learn more workplace.mhfa.com.au

CON

There could be other factors impacting your results, 
i.e. it is difficult to say unequivocally that the 
changes are attributed to MHFA training.
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Talk to your staff, volunteers, or students
Include items in your employee satisfaction and 
pulse surveys specifically about MHFA training. 
Questions can include:

• Have you completed an MHFA course?

• Did you find the training to be valuable and relevant?

• Have you used the skills you learned in the course to 
support a colleague, friend, or family member?

• Have you received support from a colleague for a 
mental health problem or distress?

• What impact do you think the MHFA training has had 
on our workplace culture?

You can also collect information about MHFA training 
informally. Invite staff, volunteers, or students to send 
you their thoughts on the training or mental health first 
aid conversations they have had (as a MHFAider or a 
recipient of a mental health first aid conversation). Find 
ways to ‘chat’ with your people about the training. 

PRO

This is a straightforward way to collect information.

You can quickly see how relevant and useful the 
training is for your organisation.

CON

The information may not be as detailed as you 
would like. Collecting information this way may 
be biased:

• If you invite people to send you their thoughts 
on the program you will likely receive biased 
information, i.e. only people who feel passionately 
for or against the training will give you feedback.

• Because the information is not likely to be 
gathered anonymously people may not be fully 
honest in their feedback.
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Assess the process by which your MHFA training program 
has been delivered
Assessing the implementation of your MHFA training program can provide 
useful information to inform and shape the future development and delivery 
of the program. Look at how MHFA training was implemented in your 
organisation, and whether its implementation was as originally intended, 
or were there factors that impacted or changed your original delivery plans.

You can collect this data by reviewing records of courses delivered 
and people trained, interviewing key staff, volunteers, or students 
(project leads, management, leaders) or through a desktop review 
of MHFA training program plans and meeting minutes.

You may consider a range of data including:

Was the MHFA training program rolled out as intended? For example, 
was training delivered to the anticipated number of participants, was 
it delivered to specific teams as intended?

Were there any aspects of the MHFA training program that did not 
work or that did not get implemented? Why? For example, were 
the planned number of courses not delivered and what were the 
factors that impacted on this or were more courses delivered and 
why was this? Was the number of course participants more or 
less than anticipated?

Were there any barriers that impacted on the MHFA training 
program’s implementation and how could these be overcome in 
the future? 

Were there any factors that contributed to the successful delivery of 
the MHFA training program in accordance with the original plans and 
how can these be maintained or strengthened in the future?

Were MHFAiders or MHFA Officers appointed as planned?

Is the documentation (e.g. policies and procedures) helpful, 
provide the support needed for your MHFA training program to 
be successful?

Was the promotion of your MHFAiders or MHFA Officers successful?

Are the policies and procedures put in place helpful? Do they provide 
the support needed for your MHFA training to be successful?

Reporting on your findings

It is important to prepare a report 
on your evaluation findings. The 
report will be a valuable tool to 
communicate the impact of the 
MHFA training program with key 
decision makers and inform the 
future development and delivery 
of the MHFA training program 
within your workplace. 

It is recommended that the report 
include the following information:

• An overview of the organisation’s 
MHFA training program

• The purpose of the 
evaluation/review

• Data collection methods

• Key results 

• Recommendations for the 
future development and 
delivery of MHFA training 
within the organisation.

We’re here to help.
Our dedicated Workplace Engagement Team is here 
to help with every step of your MHFA journey.

workplaces@mhfa.com.au
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