
Downer Group, Australia’s leading integrated 
services provider with more than 56,000 
employees, is educating their workforce 
in Mental Health First Aid 
(MHFA). Natasha Palethorpe, 
Downer’s Group Health 
Manager and Mental Health 
First Aid Instructor, said: 
“When we were considering 
which type of training would 
be of the greatest benefit to 
employees, we decided that 
Mental Health First Aid was 
crucial.” 

“In the four years we have 
been delivering the course, 
we have trained more 
than 500 employees, 
and that number is growing every month.” 
A number of sites and offices also have 
nominated Mental Health First Aiders, 
who have completed the MHFA program. 
“Alongside the First Aid Officers and Health 
& Safety Representatives, you will also see 
Mental Health First Aiders listed.” 

Several of Downer’s leaders have expressed 
their interest to roll out the program more 
broadly. 

CASE STUDY: BUILDING HEALTHY MINDS 
DOWNER PRIORITISES MENTAL HEALTH FIRST AID

“Our role is to change the culture surrounding 
mental health from the ground up, by 
promoting workable health and wellbeing 

strategies in every state, 
territory, offices, project 
and site.” 

The value of the MHFA 
course is its highly practical 
approach, says Natasha.

“Attendees learn to notice 
signs and symptoms of 
poor mental health in 
themselves and in others. 
The MHFA ALGEE Action 
Plan, for example, can be 
used in any scenario and 
the course is designed in a 

way that is easy to understand for those with 
limited mental health experience.”

MHFA training is also responsive and flexible to 
each of Downer’s different work environments. 
Case studies within the course are tailored to 
specific work groups and the flexible delivery 
options can accommodate production times, 
including night shifts. 

“We have to be creative in how we deliver the 
course. We can deliver it across several weeks 
or in two-day blocks. Our training venues can 
be anything from offices, work sites or in local 
community venues.”

The course has not only proven to be 
valuable to Downer employees, but also 
to the local communities in which Downer 
operates. 

“MHFA training is very much needed in 
rural and remote areas, many of which 
experience high suicide rates and mental 
health problems. We have run workshops 
for entire communities, upskilling everyone 
in attendance. The stigma around mental 
illness is extensive and we are working hard 
to break down this barrier.” 

Natasha affirms Downer’s determination to 
tackle this important and significant health 
issue. “Downer has made an incredible 
effort to care for employees by prioritising 

mental health awareness and providing 
MHFA courses. As well as drawing awareness 
to mental health, Downer has made a large 
financial and organisational commitment to 
do something about reducing stigma and 
increasing understanding of mental health 
and wellbeing.” 

Natasha and her team have ambitions to 
expand the program even further across the 
organisation. 

“We would love to see this program grow 
and are steadily building our profile across 
all the organisation. It is exciting to see such 
a positive and enthusiastic response to the 
course from our leaders and employees.” 

If you would like to find out more about 
MHFA training programs, please contact: 

Sarah Morrison 
Workplace & Community Engagement Manager 
Mental Health First Aid Australia  
sarahm@mhfa.com.au

‘Our role is to change 
the culture surrounding 
mental health from 
the ground up, by 
promoting workable 
health and wellbeing 
strategies in every 
state, territory, offices, 
project and site.’
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SKILLED WORKPLACE PROGRAM
CASE STUDY

WHY PARTICIPATE?
The MHFA Skilled Workplace Program 
attracts organisations from varying 
industries and sizes. Current recognised 
workplaces include John Holland, Twinings 
and Co, Western Australia Police, Capital 
Chemists, Downer, Department of Foreign 
Affairs and Trade, Shire Councils, schools  
and more!

Workplaces report that being recognised as 
an MHFA Skilled Workplace has contributed 
to staff valuing the role and skills of Mental 
Health First Aiders and helped them to 
embed the MHFA program in their workplace.

HOW TO APPLY?
Workplaces can apply on our website 
anytime throughout the year. There is no 
cost to apply. 

Recognition lasts for two years.

mhfa.com.au/skilledworkplace

The Mental Health First Aid Skilled Workplace 
Program celebrates organisations across 
Australia who not only invest in developing 
mental health first aid skills in their people, 
but also show a strong commitment 
to embedding the program into their 
organisation’s culture; through actions like 
senior leadership support, relevant policies, 
supporting Mental Health First Aid Officers 
and continuous improvement.

Workplaces are recognised with:

• An electronic Certificate of Recognition

• A digital badge, that can be used on your 
email signature or website

• Your company logo featured on the MHFA 
Australia website

• Your company being publically recognised 
in the MHFA Australia Annual Report and 
possibly appearing across a range of our 
public communication channels.

BE RECOGNISED 
AS A LEADER


